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ARTICLE I. Name, Purpose, and Location 

Section 1. Corporate Name 
This corporation is TEACHERS COLLEGE COMMUNITY SCHOOL PARENT ASSOCIATION, INC. 
(“TEACHERS COLLEGE COMMUNITY SCHOOL PARENT ASSOCIATION” or “TCCSPA”), a nonprofit 
corporation incorporated in the State of New York pursuant to § 402 the New York Not-for-Profit Corporation 
Law (hereinafter “N.Y. N.P.C.L.”). 

Section 2. Office 
The principal office of TCCSPA shall be located at 168 MORNINGSIDE AVENUE, NEW YORK, NY 10027. 

Teachers College Community School (05M517), hereby referred to as TCCS, is a split-sited school located in 
two buildings in Community School District 5, referred to as District 5: 

• M916 located at 168 Morningside Avenue, New York, NY 10027 and  
• M484 is located at 223 West 132nd Street, New York, NY 10027, 0.5 miles away from M916. 

A split-site means that a single organization serves some grade levels in one building and other grade levels in 
another building.  

TCCS will serve grades K-3 and a pre-K program in M484, and grades 4-8 in M916. 

Section 3. Purpose 
The Corporation is a charitable corporation pursuant to N.Y. N.P.C.L. § 201(b), whose purposes is to provide 
support and resources to the school for the benefit and educational growth of the children.  To enable this, the 
Association focuses on three objectives: 

Community Enrichment 

The Association fosters community enrichment through various programs and events that are designed with 
the following goals: 

• to provide opportunities for parents, students, staff of the school and Teachers College at Columbia 
University, and the Harlem community to interact and build strong and positive relationships; 

• to develop a cooperative working relationship between the parents and staff of our school;  
• to foster and encourage parent participation on all levels;  
• to develop parent leadership and build capacity for greater involvement;  
• and to provide opportunities and training for parents to participate in school governance and decision-

making. 

Student Enrichment 

The Association provides support for programs and activities that directly benefit students in the school setting. 

Facility Enrichment 

The Association provides support to enrich the physical location and facilities of the school. 
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Section 4. Location of Activities 
TCCSPA is permitted to conduct activities in such other places, within or without the State of New York, as its 
business and activities requires.  
Section 5. Definitions 

(a) “TCCSPA” shall refer alternatively to TEACHERS COLLEGE COMMUNITY SCHOOL PARENT 
ASSOCIATION, Inc. as a corporate, nonprofit entity as well as the entity comprised of and acting 
collectively on behalf of the entire Board.  

(b) “Executive Board” shall refer to the “Board of Officers” of TCCSPA. The term “Board” shall be 
synonymous with the term “governing body,” as defined in N.Y. N.P.C.L. § 102. 

(c) “Entire Board” shall refer to the total number of Officers, presuming there are no vacancies on the 
Board, as defined in N.Y. N.P.C.L. § 102.  

(d) “Officer” shall be as defined in N.Y. N.P.C.L. § 102 and refers to an individual serving on the “Board,” 
defined herein. 

(e)  
(f) Officer” shall refer to the executive officers of TCCSPA serving in the capacity of President, Vice 

President, Treasurer, and Secretary, or any other executive officer position created and empowered 
by the Board. 

(g) The officers of the association shall be: president or co-presidents, vice president, secretary or co-
secretaries, and treasurer or co-treasurers. The association must elect the mandatory officers: 
president, secretary, and treasurer, in order to be a functioning non-profit New York organization.  
There shall be no qualifications for any office other than to be a parent of a child attending PS 517.  

(h) “Written” or “In Writing” shall mean any writing, whether in hard, paper copy or electronic format. 

ARTICLE II. Membership 

Section 1. Eligibility 

• A parent of a student currently on the register of TCCS is automatically a member of the Association.  
• Parents of a child who is attending TCCS full time while on the register of a citywide program are eligible 

to be members of the Association.  At the beginning of the school year, the Association shall inform 
parents of their automatic membership status and voting rights. 

• The term parent is defined as any person in a parental or custodial relationship to the student; which 
includes the following: 
o Birth parent 
o Adoptive parent 
o Foster parent 
o Step-parent 
o Legally appointed guardians 
o Person(s) in parental relation1 

                                                   
1 The term “person in parental relationship” refers to a person who has assumed care of a child because the 
child’s parents or guardians are not available, whether due to, among other things, death, imprisonment, 
mental illness, living outside the state, or abandonment of the child.  Any determination about who constitutes 
a person in parental relations must be based on the individual circumstances surrounding guardianship and 
custodial care of the particular child.  A person who provides temporary care of a child (e.g. babysitter, nanny, 
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Section 2. Dues and Donations 

Payment of dues are not a requirement for membership, voting or candidacy.  Each member shall be 
requested to make a voluntary donation of $50.00 per family.  

Section 3. Voting Privileges 

• Every parent of a student currently enrolled at TCCS shall be entitled to a single vote during any meeting.  
However, that right may be limited by the Conflict of Interest restriction outlined in Chancellor’s Regulation 
A-660 (CR A-660).2 

• Voting by proxy, absentee ballot, email, or conference call is prohibited. 

 ARTICLE III. Executive Board 

Section 1. General Powers 
All powers of TCCSPA shall be exercised by or under the authority of the Board, and the activities, property, 
and affairs of TCCSPA shall be managed by or under the direction of the Board. The Board is permitted to 
exercise all such powers and is permitted to delegate any and all such powers as it sees fit, subject to 
restrictions imposed by the Certificate of Incorporation, these bylaws, New York State law, and § 501(c)(3) of 
the Internal Revenue Code. Specifically, the Board shall: 

(a) have custody of all property belonging to TCCSPA; 
(b) manage TCCSPA affairs in accordance with these bylaws; 
(c) meet at such times and places as needed to prudently and fully discharge its duty of due care toward 

TCCSPA; 
(d) have the right and authority to enter into and conclude all contracts, agreements, and transactions; 
(e) have the right to make necessary expenditures; 
(f) formulate ‘’S rules or policies; 
(g) see to it that TCCSPA rules and policies, and the terms of these bylaws, are faithfully observed; 
(h) approve the members of any standing committee appointed by the President; 
(i) supervise all TCCSPA activities and functions as well as all officers, agents, and employees of 

TCCSPA to assure that their duties are performed properly; 
(j) partner with others in any corporate entity, nonprofit entity, partnership, limited partnership, or other 

association of any kind in any joint venture, transaction, undertaking or arrangement, which the 
participants would have the power to conduct independently, and whether that participation involves 
sharing or delegating control with or to others outside of TCCSPA; and 

(k) provide oversight for all of TCCPA financial and fiscal affairs, including reviewing and approving 
TCCPA budget in advance of each Fiscal Year. In the event the budget is not approved by reason of 
lack of a quorum, the prior year’s budget shall be carried forward until a quorum is achieved. 

The Board is responsible for overall policy and direction of TCCSPA, and is permitted to designate 
responsibility for day-to-day operations to TCCSPA Officers and/or Committees. 

                                                   
or non-custodial relative) does not qualify as a person in parental relation under Chancellor’s Regulation A-
660. 
2 Restrictions based on Conflicts of Interest as determined by Chancellor’s Regulations A-660 (Section I.C.3.c) 
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Section 2. Qualifications, Number, and Election 
• Officers shall be elected at the Annual Meeting by a majority vote of members present and voting. 

Nominations and qualifications shall be submitted orally or in writing at the Regular Board Meeting 
preceding the Annual Meeting. Nominations shall also be permitted from the floor at the Annual 
Meeting. All Officers shall serve one-year terms beginning July 1st and ending June 30th and are 
permitted to be reelected to successive terms. Term limits3 for each officer position for the Association 
shall be two (2) consecutive one-year terms.  A candidate who has served the maximum number of 
terms may only be elected to serve an additional term if no other interested candidate is nominated 
and willing to serve. 

• The mandatory officers of the Association shall be: President, Recording Secretary, and Treasurer.  
The Association must elect the mandatory officers (President, Recording Secretary, and Treasurer) to 
be a functioning Association.  There shall be no qualification requirements for any parent to be an 
office holder of the Association, other than to be a parent of a child attending TCCS.  The eligibility of a 
member may be limited by the Conflicts of Interest restrictions outlined in Chancellor’s Regulation A-
660. 

• Non-mandatory Officers of the Association may consist of, but are not limited to, the following:  Vice 
President, Corresponding Secretary, Parliamentarian, Sargent at Arms, as well as co-positions for any 
office (co-President, co-Treasurer, etc.).  Co-officer positions, if any, are defined below will have 
shared responsibilities and division of duties. 

• Co-Officers, with one officer from each TCCS location, is recommended but not required, for each of 
the mandatory officers to ensure fair representation in the Association from each TCCS location. 

Section 3. Voting Rights 
Each member of the executive board shall be entitled to one (1) vote on each matter submitted to a vote of the 
Board. 

Section 4. Quorum and Voting 
Three (3) members of the executive board shall constitute a quorum, allowing for official business to be 
transacted. An act of the Board is carried by the affirmative votes of a majority of Officers present and voting, 
but no less than two (2) Officers. Every act or decision by a majority of the Officers present at a meeting at 
which a quorum is present is the act of the Board, unless the Certificate of Incorporation, these bylaws, or 
provisions of law require a greater percentage or different voting rules for a given matter. Officers who 
participate in a meeting of the Board via conference call or any other telephonic, video, or remote means shall 
be deemed present at a meeting and shall count toward quorum, provided that every person participating in 
the meeting can clearly hear one another. All votes shall be recorded accurately in TCCSPA minutes. Minutes 
of the previous meeting shall be available in written form and read for approval at every general membership 
meeting. The minutes of any association meeting must be made available upon request to any member.   

A quorum of eight (8) members of the association shall be required in order to conduct official association 
business. Two (2) must be executive board members and six (6) consisting of parent members of the 
association. 

                                                   
3 The term of office pertains to the length of time a single person may be elected to a position on the executive 
board of the Association.  The number of times a person may hold a particular office may be limited by the 
number of consecutive times a person may serve in that particular office. 
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Section 5. Manner of Voting, No Proxies, Electronic Voting Permitted 
Whenever a motion or matter is submitted for a vote of the Board at a properly noticed meeting where a 
quorum of the Board is present, Officers shall vote in person or orally via telephonic, video or remote means, 
provided that every person participating in the meeting can clearly hear one another. There shall be no voting 
by proxy, mail, or by substitute representative. In the absence of a meeting of the Board, TCCSPA shall not 
take any action unless there is unanimous written consent in support of the action, which written consent is 
permitted be in electronic form as long as such electronic written consents can be verified and authenticated 
pursuant to best practices and under Federal and State laws governing electronic signatures. Discussions 
among the Officers are permitted to be held via electronic mail or via other electronic medium; however, such 
discussions shall be considered informal and do not constitute a “meeting” of the Board. 

Section 6. Regular and Special Board Meetings 
There shall be at least six (6) regularly scheduled Board meetings (hereinafter “Regular Board Meetings”) per 
year, with the goal that such meetings shall be held bi-monthly as necessary and practical. Such meetings 
shall include all Officers and Officers and are permitted to include Committee chairs, agents, or 
representatives, upon invitation by the Officers. The President, in consultation with the Board, shall schedule 
all Regular Board Meetings and is permitted to designate any place within the State of New York or globally for 
the meeting location. A notice of Regular Board Meetings shall be provided in writing by the Secretary to the 
Officers at least five (5) days prior to the Regular Board Meeting. An agenda for the Regular Board Meeting, 
containing the text of any motion(s) to be submitted for approval by the Board, shall be provided to all Officers 
at least twenty-four (24) hours prior to the scheduled Regular Board Meeting. 

In addition, special meetings of the Board (hereinafter “Special Board Meetings”) are permitted to be called by, 
or at the request of, the President or any two Officers on less than five (5) days prior, but in no case less than 
forty-eight (48) hours prior, to the scheduled date and time of the meeting, with written notice to parents stating 
precisely the topic of the meeting. Such meetings shall include all Officers and Officers and are permitted to 
include Committee chairs, agents, or representatives. Those authorized to call a Special Board Meeting are 
permitted to designate any place within the State of New York for the meeting location. 

A special membership meeting may be called to deal with a matter of importance that cannot be postponed 
until the next general membership meeting.  Upon receipt of a written request from five (5) association 
members, the president must call a special membership meeting within five working days of the request and 
with forty-eight (48) hours written notice to parents. 

Section 7. Parliamentary Authority 
Meeting rules of order should be adopted for use as a guide and included in these bylaws. Where no meeting 
rules of order are adopted, Robert’s Rules of Order – Newly Revised will be deemed to apply, provided that it 
is consistent with laws, policies, rules, and regulations. 

Section 8. Committees 

Section 8.1. Standing Committees 

The President will appoint standing committee chairpersons with the approval of the Executive Board.  Ad-hoc 
committees shall be established by executive board approval.  Only chairpersons of the standing committees 
will be allowed to vote on Executive Board issues.  The standing committees of the association are the 
following: 

Section 8.2. Membership 

The membership committee shall be responsible for encouraging parent participation, outreach and 
recruitment.  The Chairperson for the Membership committee shall make every effort to coordinate their 
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outreach efforts and strategies with the school’s Parent Coordinator.  The membership committee shall also 
prepare a newsletter to all members which contains, at a minimum, messages from the principal, TCCSPA 
president, list of executive board members, all TCCSPA meeting dates, student and parent events, school 
policies, TCCSPA budget and any other material deemed appropriate by the association. The committee shall 
also be responsible for maintaining a current list of members which shall be available without home addresses 
and telephone numbers at every membership meeting. 

Section 8.3. Budget 

The budget committee shall be responsible for drafting 1) a proposed budget each spring for approval by the 
membership, 2) a written review of the prior year's budget, both of which must be presented for vote at the 
May membership meeting, and 3) presenting the budget process. (See Article VIII, Section 3.) 

Section 9. Notice of Meetings 
Regular Board Meetings are permitted to be held without notice of the time and place if such meetings are 
fixed, regular time by the Board (e.g. the first Monday of every month). Notice of the time and place of the 
Annual Meeting, each Regular Board Meetings not fixed by the Board, and each Special Meeting of the Board 
(which notice shall, in the case of each Annual and Special Meeting, be accompanied by a written agenda 
setting forth all matters upon which action is proposed to be taken) shall be (a) delivered to each Officer by e-
mail or facsimile at least five (5) days before the day on which the meeting is to be held; or (b) mailed to each 
Officer, postage prepaid, addressed to him or her at his or her residence or usual place of business (or at such 
other address as he or she may have designated in a written request filed with the Secretary at least seven (7) 
days before the day on which the meeting is to be held). To discuss matters requiring prompt action, notice of 
special meetings are permitted to be sent to each Officer by e-mail, facsimile, or telephone, or given 
personally, no less than forty-eight (48) hours before the time at which such meeting is to be held, unless the 
meeting must be held within forty-eight (48) hours. Notice of a meeting need not be given to any Officer who 
submits a signed waiver of notice whether before or after the meeting, or who attends the meeting without 
protesting, prior thereto or at its commencement, the lack of notice to him or her. Waivers of notice sent by e-
mail shall be able to be reasonably determined to be sent by the Officer. No notice need be given of any 
adjourned meeting. 

Section 10. Resignation 
Any Officer is permitted to resign from the Board at any time by giving written notice of his or her resignation to 
the Board or to the President, and such resignation shall take effect at the time specified therein, or, if not 
specified, at the time of its receipt. 

Section 11. Confidentiality 
It is the intent of TCCSPA to conduct its business in open sessions whenever possible. However, in those 
circumstances where the Board is discussing or acting upon any matter which the Board feels should be dealt 
with in confidence (limited to topics which concern the administration of TCCSPA), the Board is permitted to 
close its meeting to non-Officers. 

Section 12. Compensation 
The Board shall serve without compensation, but reasonable expenses incurred are permitted to be 
reimbursed when expended for and in the interest of TCCSPA and approved by the Board and subject to the 
Conflict of Interest Policy set forth in Article XVI herein. “Reasonable” herein shall not exceed fifty dollars 
($50.00) per month without prior approval of the Board. These expenditures shall be included in the 
Treasurer’s quarterly and annual reports. 
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Section 13. Public Statements 
Consistent with exercising his or her duties to supervise and manage all of the business and affairs of 
TCCSPA, and subject to the control and approval of the Board, the President shall be the spokesperson on 
behalf of TCCSPA unless he or she delegates the authority to speak to the public on behalf of TCCSPA to 
another Officer, agent, or representative. Any statements prepared by TCCSPA for publication, including but 
not limited to letters to the editor of a local newspaper expressing the opinion of the Board or press releases, 
shall be approved by a majority vote of the Board prior to submission or publication. No Officer, agent, or 
representative, either or individually or in concert, shall purport to represent the position of TCCSPA on any 
matter without the President’s or Board’s approval. 

Section 14. Reservation of Authority 
Any authority or power not mentioned herein shall be specifically reserved for the Board. 

Section 15. Terms of Board Term Limits 
The Board term shall be from July 1st through June 30th of the academic year.  All parent members are eligible 
to run for any office.   

Term limits for each officer position for the association shall be two (2) consecutive one-year terms.  The 
candidate who has served the maximum number of terms may be elected to serve an additional term provided 
no other interested candidate is nominated and is willing to serve. 

ARTICLE IV. Officers of the Executive Board 

Section 1. Officers of the Board 
The mandatory Officers of the Corporation shall be a President, a Secretary, and a Treasurer.  Other Officers, 
if any, including Vice President, and co-position for any officer positions are permissible.   

Co-Officers, with one officer from each TCCS location, is recommended for each of the mandatory Officers to 
ensure fair representation in the TCCSPA from each TCCS location. 

The TCCSPA must elect the mandatory Officers (President, Secretary, and Treasurer) to be a functioning 
organization. 

Individuals are allowed to hold one office in TCCSPA at a given time. 

All Officers of the Corporation are members of the Executive Board. 

There shall be no qualifications for any office other than to be a parent of a child attending TCCS.  The 
eligibility of a member may be limited by the Conflicts of interest restrictions outlined in Chancellor’s 
Regulation A-660. 

Section 2. Terms of Office and Term Limits 
The term of office shall be no more than twelve (12) months beginning July 1st and ending June 30th. 
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Term limits4 for each officer position for the Association shall be two (2) consecutive one-year terms.  A 
candidate who has served the maximum number of terms may only be elected to serve an additional term if no 
other interested candidate is nominated and willing to serve. 

Section 3. Duties of the Officers 

President or Co-Presidents 

The President shall supervise and manage all of the business and affairs of TCCSPA, subject to the control 
and approval of the Board, and specifically shall include but are not limited to the following: 

(a) preside at all meetings of the TCCSPA; 
(b) appoint committee chairs and be an ex-officio member of all committees except the nominating 

committee of TCCSPA; 
(c) encourage meaningful participation in all parent and school activities; 
(d) provide opportunities for members’ leadership development; 
(e) delegate responsibilities to members of the TCCSPA as needed; 
(f) appoint chairpersons of TCCSPA committees with the approval of the executive board; 
(g) attend all regular meetings of the Presidents’ Council  
(h) is a mandatory member of the School Leadership Team (SLT); 
(i) is one of the eligible signatories on checks.   
(j) assist with the June transfer of TCCSPA records to the incoming executive board. 
(k) In the event that the association elects co-presidents, the co-presidents must decide who will serve as 

the Presidents’ Council Member and who will serve as the mandatory member of the school 
leadership team, and inform the general membership. 

(l) preside at all Executive Board, General Membership, Special Board, and Annual Meetings of 
TCCSPA; 

(m) ensure that these bylaws are observed and that the Officers faithfully discharge their duties; 
(n) exercise the power, subject to approval by the Board as required under these bylaws, to sign, with the 

Secretary or other officer(s) of TCCSPA, all contracts, checks, and instruments of conveyance in the 
name of TCCSPA and to appoint and discharge agents and sub-contractors subject to the approval of 
the Board; 

(o) prepare an annual report in writing that shall be disseminated at the Annual Meeting; 
(p) review and sign all Federal, State, and local tax and other nonprofit corporation registration filings; and 
(q) designate the duties for the Vice President. 

Vice President or Co-Vice-Presidents 

The duties of the Vice President(s) shall include, but are not limited to, the following: 

(a) assist the President(s) and shall assume the President(s)’ duties in the absence of the President, or 
when delegated by the President, or in the event of the President’s inability to act, perform all of the 
duties and exercise all of the powers of the President, subject to the same restrictions; 

(b) is one of the eligible signatories on checks,  

                                                   
4 The term of office pertains to the length of time a single person may be elected to a position on the executive 
board of the Association.  The number of times a person may hold a particular office may be limited by the 
number of consecutive times a person may serve in that particular office. 
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(c) assist with the June transfer of Association records to the incoming executive board; and 
(d) perform such duties as may be assigned by the President or prescribed by the Board. 

Secretary or Co-Secretaries 

The duties of the Secretary (ies) shall include, but are not limited to, the following: 

(a) maintain the official record (minutes) of the proceedings and actions of all TCCSPA meetings;   
(b) include the preparation of notices, agendas, sign-in sheets and materials for distribution; 
(c) prepare the minutes of each association meeting and shall distribute copies of the minutes at the next 

scheduled meeting for review and approval by the general membership; 
(d) maintain custody of the association’s records on school premises; 
(e) incorporate all amendments into the bylaws and shall ensure that signed copies of the bylaws with the 

latest amendments are on file in the principal’s office; 
(f) assist with the June transfer of all TCCSPA records to the incoming Executive Board including all 

pertinent user credentials; 
(g) ensure, or provide oversight to ensure, that all notices are duly given in accordance with the provisions 

of these bylaws and as required by law; 
(h) maintain true and correct books and records of account of TCCSPA and facilitate inspection by 

Officers and the general public in accordance with these bylaws; 
(i) be present at all Executive Board, General Membership, Special Board, and Annual Meetings of 

TCCSPA. If for some reason the Secretary cannot be present, the President shall select an ad hoc 
replacement to record the minutes of the meeting. The Secretary need not attend Committee 
meetings, but shall be responsible for obtaining minutes of all Committee meetings and maintaining 
them among TCCSPA books and records; 

(j) maintain copies of all official correspondence to or on behalf of TCCSPA; 
(k) Record attendance at meetings. The attendance records shall be maintained with the official minutes 

of the meeting; 
(l) Receive the annual disclosure statements; and 
(m) perform any other duties as specified in these bylaws. 

Treasurer or Co-Treasurers 

The duties of the Treasurer(s) shall include, but are not limited to, the following: 

(a) have charge and custody of all monetary assets of TCCSPA and deposit or cause to be deposited all 
such funds in the name of TCCSPA in such banks, trust companies, or other depositories as shall be 
authorized by the Board; 

(b) be responsible for payment of all bills and invoices rendered to TCCSPA; 
(c) maintain or cause to be maintained adequate and correct accounts of TCCSPA properties and 

business transactions, including accounts of its assets, liabilities, receipts, disbursements, gains and 
losses; 

(d) receive, and give receipt for, monies due and payable to TCCSPA from any source whatsoever; 
(e) present financial reports of income and expenses to the Board, and at each General Meeting. Such 

reports are permitted to be given orally, using written notes, if so desired;  
(f) prepare, or cause to be prepared, the interim and annual financial reports as required by Chancellor’s 

Regulation A-660; 
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(g) present a written annual report to the Executive Board, either at the Annual Meeting or at the 
conclusion of the Fiscal Year, showing in appropriate detail: (i) the assets and liabilities of the 
Corporation as of a twelve-month fiscal period terminating not more than six months prior to the 
meeting; (ii) the principal changes in assets and liabilities during that fiscal period; (iii) the revenues or 
receipts of the Corporation, both unrestricted and restricted to particular purposes during said fiscal 
period; and (iv) the expenses or disbursements of the Corporation, for both general and restricted 
purposes during said fiscal period. Such report shall be filed with the minutes of the Annual Meeting of 
the Board; 

(h) exhibit or cause to be exhibited at all reasonable times the books of account and financial records to 
any Officer or member of TCCSPA, or to his or her agent or attorney, on request therefor; 

(i) facilitate the preparation of all Federal, State, and local tax and other nonprofit corporation registration 
filings for the President’s signature; 

(j) prepare, or cause to be prepared, an annual budget for each Fiscal Year, in consultation with the 
Officers and members of TCCSPA, for approval by the general membership;  

(k) assist with the June transfer of all TCCSPA records to the incoming executive board. 

Section 4. Election of Officers 

4.1. Election Timeline 

Officers shall be elected by the last day of each school year for a one-year term beginning July 1st.  Any 
timeline established by the Association to complete the nominations and election process must adhere to this 
timeframe. The principal must be notified in writing of the date of the election by April 1st. 

4.2. Eligibility 

Employees of TCCS may not serve as members of the executive board.  This restriction applies equally to 
employees who have a child currently attending the school.  

4.3. Nominating Committee 

A nominating committee must be established during the February general membership meeting.  The 
nominating committee shall consist of three to five Association members, none of whom are members of the 
executive board or plan to run for office.   

The nominating committee shall solicit candidates from the general membership and individuals may also 
submit their own names to be candidates for office in writing.  In addition to written nominations, the committee 
may also provide an opportunity to accept nominations from the floor at a general membership meeting prior to 
the close of nominations. 

Notices should be translated into languages spoken by parents in the school whenever possible.5  The 
nominating committee will also be responsible for conducting the election meetings.  

The nominating committee’s duties may include the following:  

• canvassing the membership for eligible candidates;  
• preparing and distributing all notices of any meeting pertaining to the nomination and election process; 
• preparing ballots, attendance sheets, a ballot box, tally sheets and all other materials pertaining to the 

election; 

                                                   
5 Translated templates, for all election materials, can be found in all 9 languages on the DOE PA/PTA 
Resources Page. 
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• verifying the eligibility of all interested candidates prior to the election; 
• scheduling the election at a time that ensures maximum participation; 
• ensuring that only eligible members receive a ballot for voting; 
• ensuring that the election is certified by the principal or designee immediately following the election. 

If a nominating committee cannot be formed, the Association must proceed with an expedited election – a 
single meeting where all nominations are taken from the floor for all offices immediately prior to the election. 

4.4 Notices 

The meeting notice and agenda for the Spring general membership election meeting shall be distributed in 
accordance with CR A-660’s notice requirements.  All meeting notices and agendas shall be available in 
English and translated into languages spoken by parents in the school whenever possible. The distribution 
date shall appear on all notices.  If nominations have been closed, the election meeting notice shall list all 
candidates in alphabetical order by surname under the office for which they are nominated. 

4.5. Contested Elections and Use of Ballots6 

• Written ballots are required for all contested offices.  Candidates must be listed on the ballot in 
alphabetical order by last name under the title of the office(s) for which they were nominated.  Candidates 
running for co-offices must be listed together and voted for as a team.  Where possible, ballots should 
contain instructions all languages spoken by parents in the school. 

• Ballots must remain in the meeting room until the election meeting has been adjourned.  Ballots must be 
counted immediately following the conclusion of voting and in the presence of any members and 
observers. 

• Ballots must not be removed from the school.  The Association must retain ballots on school premises for 
one year following the date of the election or until the determination of any grievance filed concerning the 
election, whichever is later.  

4.6. Uncontested Elections: 

Where there is only one candidate for any office, the membership may vote to accept that candidate by a 
single motion.  The result of the motion is to be reflected in the minutes. 

4.7. Officer Vacancies 

Any vacancy of an Officer position due to death, resignation, removal, creation of a new Officer position, or 
other cause is permitted to be filled by succession of the next highest ranking officer.  For example, a vacancy 
in the position of president will be filled by the vice-president or next highest ranking officer.  Co-offices may 
continue as a single office for the remainder of the term at the discretion of the Executive Board.  An officer 
may choose to retain their current position and not assume the higher-ranking office. 

The ranking of officers for succession purposes shall be in the order listed below: 

• President 
• Vice-President 
• Secretary 
• Treasurer 

In the event that an office cannot be filled through succession, an expedited election must be held to fill the 
vacancy.  An Officer so elected shall hold office until the next Annual Meeting, at which time a permanent 

                                                   
6 Contested elections consist of two or more candidates for any office, voting must be by ballot. 
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successor shall be elected and qualified. An Officer elected to fill a vacancy shall be elected for the unexpired 
term of his or her predecessor in office.  

Officers who wish to resign their positions once an election has been certified must submit their written 
resignation to the secretary and immediately turn over all association records.   

4.8. Expedited Election Process: 

Expedited elections shall be held to fill vacancies in the event the office cannot be filled through succession of 
the next highest-ranking officers as listed in the order of succession.  The executive board shall be responsible 
for announcing vacancies and distributing written notice of the expedited election.  All nominations must be 
taken from the floor, immediately prior to the election.  If the election is contested, written ballots must be used 
in accordance with these bylaws.  

Section 5. School Leadership Team Parent Member Elections 
The election of parent members to the School Leadership Team (SLT) may take place during the same 
meeting as officer elections. 

• Once the election of the Association officers has concluded, the election of parent members to the SLT 
may begin. 

• The election of parent members to the SLT should follow the same or similar election procedures as the 
Association officer elections. 

Section 6. Disciplinary Action 

6.1. Grounds for Removal from Office 

Any officer may be removed office for the following reasons: 

• failure to fulfill the duties of the office as outlined in these bylaws, Article IV, Section C; 
• accrual of three (3) consecutive unexcused absences from executive board or general membership 

meetings; 
• posing a threat to the safety and well order of the Association or larger school community; 
• exercising behavior unbefitting the office as determined by the general membership; 
• committing a violation of the law by recommendation of the investigatory committee. 

6.2. Officer Removal 
Association offices may be removed for unsatisfactory performance by recommendation of the executive 
board or motion from a member and two-thirds vote of the membership.7  

Removal Process: 
• The motion to remove an officer and the vote on removal must not occur during the same meeting. 
• Once a motion or recommendation has been made to remove an officer, a review committee should be 

formed.  This committee will gather information and provide the Association with a recommendation in 
writing, within 30 days of the motion to remove an officer. 

• The vote on a motion to remove an officer will take place at the next general membership meeting, after 
the review committee’s written recommendation has been completed. 

• The meeting notice must include the vote on removal. 

                                                   
7 Officer removal is a serious matter for any Association, special care must be taken not to violate the rights of 
any party before any action or vote is taken. 
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• The content of the motion and the result of the vote must be included in the minutes and submitted to and 
filed with the principal and the Superintendent’s office. 

ARTICLE V. Protections of Officers 

Section 1. Non-Liability of Officers 
The Officers shall not be personally liable for the debts, liabilities, or obligations of TCCSPA. 

Section 2. Indemnification 
Indemnification by TCCSPA of Officers.  

TCCSPA is permitted, to the fullest extent now or hereafter permitted by law, indemnify, defend, and hold 
harmless any person made, or threatened to be made, a party to any action or proceeding by reason of the 
fact that he or she or his or her testator was anOfficer, employee, or agent (members/volunteers) of the 
Corporation, against judgments, fines, amounts paid in settlement and reasonable expenses, including 
attorney’s fees. No indemnification is permitted to be made to or on behalf of any such person if (a) his or her 
acts were committed in bad faith or were the result of his or her active and deliberate dishonesty and were 
material to such action or proceeding or (b) he or she personally gained in fact a financial profit or other 
advantage to which he or she was not legally entitled in the transaction or matter in which indemnification is 
sought.  

Section 3. Insurance 
The Board is permitted to adopt a resolution authorizing the purchase and maintenance of insurance on behalf 
of any agent of TCCSPA (including an Officer, employee, or other agent (members/volunteers) of TCCSPA) 
against liabilities asserted against or incurred by the agent in such capacity or arising out of the agent’s status 
as such, whether or not TCCSPA would have the power to indemnify the agent against such liability under the 
Certificate of Incorporation, these bylaws, or provisions of law. 

ARTICLE VI. Membership Meetings 

Section 1. General Membership Meetings 
The general membership meetings of the association shall be held on the third Tuesday of each month from 
September through June, alternating between mornings and evenings, unless such day falls on a legal or 
religious holiday.  In such instances, the meeting shall be held on the following or previous Tuesday as 
determined by the executive board.  Morning meetings will be held at 8:45 am and evening meetings will be 
held at 5:45 pm. 

Each TCCS location shall host a minimum of 3 meetings during the school year, at the discretion of the 
Executive Board. 

Written notice of each membership meeting shall be distributed in languages spoken by parents at the school, 
whenever possible. Notice must be send at least ten days prior to the scheduled meeting. The date of 
distribution shall appear on all notices. 

All General Membership meetings must be held in the TCCSPA home school.  

All eligible members may attend and participate during General Membership meetings and may speak to 
agenda items subject to restriction in these bylaws. 
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Non-members may speak and otherwise participate, if acknowledged by the presiding Officer. 

1.1. Order of Business 

The order of business at meetings of the Association, unless changed by the Executive Board shall be: 

• Call to Order 
• Approval of Minutes 
• Principal’s Report 
• Treasurer’s Report 
• President’s Report 
• School Leadership Team Report 
• Committee Reports 
• Old Business 
• New Business 
• Adjournment 

1.2. Quorum 

A quorum of at least 8 Association members, including a minimum of 2 executive board members and 6 parent 
members, shall be required to conduct official Association business.8 

1.3 Minutes 

Minutes of the previous meeting shall be available in written form and approved at every general membership 
meeting. The minutes of any Association meeting must be made available to any member upon request.   

Section 2. Special Membership Meetings 
A special membership meeting may be called to deal with a matter of importance that cannot be postponed 
until the next general membership meeting.  The President may call a Special Membership meeting with a 
minimum of forty-eight (48) hours written notice to parents stating precisely what the topic of the meeting will 
be. 

Upon receipt of a written request from five (5) association members, the President must call a special 
membership meeting within five (5) calendar days of the request and with forty-eight (48) hours written notice 
to parents. 

Section 3. Parliamentary Authority 
Meeting rules of order should be adopted for use as a guide and included in these bylaws. Where no meeting 
rules of order are adopted, Robert’s Rules of Order – Newly Revised will be deemed to apply, if it is consistent 
with laws, policies, rules, and regulations. 

ARTICLE VII. Committees 
The president will appoint standing committee chairpersons with the approval of the Executive Board.  Ad-hoc 
committees shall be established by Executive Board approval.  The standing committees of the association 
are the following: 

                                                   
8 In exceptional circumstances, the Association may seek a waiver of the minimum quorum requirement from 
FACE as per CR A-660. 
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Section 1. Membership 
The responsibilities of the Membership committee shall include, but are not limited to, the following: 

• encouraging parent participation through recruitment and outreach; 
• plan various activities and events for member participation; 
• coordinate outreach efforts with the Parent Coordinator when possible; 
• maintain a current list of Association membership. 

Section 2. Budget 
The responsibilities of the Budget committee shall include, but are not limited to, the following: 

• review prior year's budget and make recommendations to the executive board; 
• draft a proposed budget each Spring for approval by general membership. 

Section 3. Audit 
The responsibilities of the Audit committee shall include, but are not limited to, the following: 

• conduct an internal audit of all financial affairs of the organization when needed or as determined by 
these bylaws; 

• review as needed all financial records; 
• prepare a written report of its findings 

ARTICLE VIII. Political Activity 
TCCSPA shall not limit the right of any Officer of TCCSPA to engage in any political activity as a private citizen 
except that no Officer shall run for or hold elected or appointed public office while serving as a Officer of 
TCCSPA. Officers are not prohibited from attending occasional political events or participating in political 
fundraising or volunteer activities; however, any Officer who undertakes any recurring or ongoing activities on 
behalf of, or formal position with, any candidate for public office, political campaign, or elected or appointed 
public officeholder shall disclose same to the Board pursuant to the Conflict of Interest provisions and shall 
recuse himself or herself from voting on any matters that come before, or are likely to come before, such 
office. Neither TCCSPA nor any of its Officers shall in any way use TCCSPA funds or TCCSPA name in the 
furtherance of, or engage in any political activity for or against, any candidate for public office. Pursuant § 
501(h) of the Internal Revenue Code, TCCSPA is permitted to engage in nonpartisan voter education 
concerning any election or issue.  

ARTICLE IX. Income, Contracts, and Obligations 

Section 1. Income 
TCCSPA is permitted:  to acquire, receive, purchase, or take by gift, grant, devise, bequest, or otherwise 
assets including monies or things of monetary value, personal property of any kind and description, without 
limit as to amount, as necessary or convenient for the conduct of TCCSPA; to hold, reinvest, use, sell, lease, 
assign, give, exchange, transfer, or otherwise dispose of the same; to borrow money from any natural person, 
bank, or creditor; to issue notes or obligations of TCCSPA from time to time for any of the objects or purposes 
of TCCSPA and secure the same by lawful means; to enter into, make, perform, and carry out contracts of any 
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kind or nature for any of the objects or purposes of TCCSPA without limit as to amount; and to have one or 
more offices to carry on all or any of the operations and the exercise of any of the powers of TCCSPA.  

Section 2. Real Property 
A majority of the entire Board is permitted to purchase, sell, mortgage, lease, exchange, or otherwise dispose 
of real property. If the subject property constitutes or will constitute all or substantially all of TCCSPA assets, 
the transaction shall be authorized by two-thirds (2/3rd) of the entire Board, pursuant to N.Y. N.P.C.L. § 509. 

Section 3. Contracts 
The Board is permitted to authorize any Officer or agent to negotiate and enter into any contract or execute 
and deliver any instrument in the name of and on behalf of TCCSPA. Such authority is permitted to be general 
or confined to specific business. Once authorized by the Board, activities concerning the contract or instrument 
shall be implemented through the President and the Treasurer. President and the Secretary shall co-sign any 
obligation on behalf of TCCSPA. 

Section 4. Loans 
No loans shall be contracted on behalf of TCCSPA and no evidences of indebtedness shall be issued in its 
name unless authorized by a majority vote of the Board and memorialized in a written resolution co-signed by 
the President and the Secretary. Such authority is permitted to be general or confined to specific instances. 

Section 5. Expenses and Reimbursement for Expenses 
All TCCSPA expenses included in an approved budget, whether to a third party or as reimbursement to 
Officers or agents for expenses on behalf of TCCSPA, shall be approved two members of the Board, except 
(a) the President shall have power to authorize non-budgeted single expenditures between Regular Board 
Meetings, provided the expenditures shall not exceed $100.00 and (b) Officers need not seek prior Board 
approval for “reasonable” expenses incurred on behalf of TCCSPA less than fifty ($50.00) dollars per month 
and are permitted to seek reimbursement for such expenses. 

ARTICLE X. Fiscal Affairs 

Section 1. Fiscal Year 
The fiscal year of the association shall run from July 1 through June 30. 

Section 2. Signatories 
One President and one Treasurer must be authorized to sign checks, with co-President, co-Treasurer, and 
Vice President(s) eligible to become authorized signatories.  There must be at least 3 officers authorized to 
sign checks. 

All checks require at least 2 signatures.  The 2 signatories of a check may not be related by blood or marriage 
(i.e. spouses, siblings, in-laws, relatives, or other members of the same household).  A TCCSPA member may 
not sign a check if she/he has any direct or indirect interest in the expenditure. 

Section 3. Bank Accounts 
A checking account must be maintained in the name of the Association.  An FDIC insured savings account 
may be opened in the name of the Association. 
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All funds of TCCSPA not otherwise employed shall be deposited to the credit of TCCSPA in such banks, trust 
companies, or other depositories as the Board shall select. The designated signatories shall be co-signatories 
to all such accounts. 

In compliance with the Chancellor’s Regulation A-660 III.B.3, the Association may not possess or use 
automated teller machine (ATM) cards, debit cards, or withdrawal slips. 

Section 4. Budget 

Budget Process 

The executive board shall be responsible for the development and/or review of the budget process, which 
includes: 

• The outgoing executive board must review the current budget, annual financial status, accounting, 
expenditures and outstanding bills and prepare a proposed budget for the next school year.  The 
proposed budget must be presented to and approved by the membership no later than the May 
meeting. 

• The incoming executive board must review the proposed budget in September for presentation and 
discussion during the September meeting.  Budget amendments may be proposed at this time. 

• The executive board must present the budget process for membership approval no later than the 
October meeting. 

• The counting and handling of any cash, checks, or money orders received by the TCCSPA, must be 
completed by at least two (2) TCCSPA members.  These TCCSPA members cannot be related by 
blood or marriage.  Funds must be counted in the school on the same day of receipt.  The TCCSPA’s 
financial records must display the total amount of funds and the signatures of the TCCSPA members 
who participated in counting the funds.   

• No parent or staff member shall collect fundraising proceeds from any student without the written 
approval from the principal. 

• All funds shall be deposited in the bank account by authorized executive board members within 
twenty-four (24) hours of receipt, whenever possible.  No funds shall be kept in a member’s home but 
shall be secured and locked in the school.  TCCSPA funds must be taken to the bank for deposit by at 
least two (2) authorized members. 

• Documentation related to every transaction must be maintained at the school (e.g., cancelled checks, 
deposit receipts, purchase orders, TCCSPA minutes related to the financial transactions, etc.) 

Budget Amendment 

The budget may be amended by vote of the general membership at any membership meeting. 

Expenditures 

All expenditures not included in the budget at the time of its adoption must be approved by resolution of the 
membership.  

Emergency Expenditures 

The executive board is authorized to make an emergency expenditure not to exceed $100 with a two thirds 
(2/3) approval by the executive board. These expenditures shall be reported to the general membership at the 
next association meeting in writing by the treasurer or co-treasurers.  The minutes of the meeting must reflect 
a vote taken by the association to accept this action. 
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Section 4. Deposits 
• All funds should be deposited in the bank account by an authorized executive board member within 1 

business day of receipt, but in any event, no longer than three (3) business days.  If the deposit will not be 
made within one (1) business day, the executive board must ensure that all funds are secured in a locked 
location on school premises.  Online deposits of funds are recommended to meet this requirement when 
possible.  The executive board must obtain written acknowledgement from the principal when Association 
funds are secured in the school.  Under no circumstances may fundraiser proceeds be stored in a 
member’s place of work or residence.  Association funds must be taken to the bank for deposit by at least 
two (2) authorized members. 

• The counting and handling of any cash, checks, or money orders received by the Association must be 
completed by at least two (2) members of the Association.  These Association members cannot be related 
by blood or marriage.  Funds must be counted in the school on the same day of receipt.  The Association’s 
financial records must display the total amount of funds and the signatures of the Association members 
who participated in counting the funds.   

• The principal’s written consent is required when a fundraising activity is held during school hours or on 
school property. 

• Documentation related to every transaction must be maintained at the school (e.g., cancelled checks, 
deposit receipts, purchase orders, Association minutes related to the financial transactions, etc.). 

 

ARTICLE XI. Book and Records 
TCCSPA shall keep correct and complete books and records of account of its activities and transactions, 
including but not limited to copies of these bylaws, Certificate of Incorporation, IRS approval of tax-exempt 
status, annual Federal and State tax returns, official correspondence, records of properties owned and 
business transactions, bank statements, and contracts or agreements of any kind. TCCSPA shall also keep 
minutes of all Regular or Special Board Meetings, Annual Meetings, and Committee Meetings. The Board is 
permitted to adopt a policy governing the length of time and format by which records are to be retained. All 
books and records of TCCSPA are permitted to be inspected by any Officer or Officer for any proper purpose 
at any reasonable time. TCCSPA shall also provide the public inspection of particular information as per 26 
U.S.C. § 6104(d), and other applicable law or regulation, when the request is bona fide and does not constitute 
harassment. When a request to review TCCSPA books and records is made, the Secretary of TCCSPA shall 
respond. 

Section 1. Audit 
• The president shall request volunteers to form an audit committee of 3 to 5 persons.  Executive board 

members who are not eligible signatories on association checks may serve on the audit committee.  
The majority of the committee shall be comprised from the general membership.  

• The audit committee shall conduct an audit of all financial affairs of the association with the help of the 
treasurer or co-treasurers who shall make all books and records available to them.  The audit 
committee may also recommend that an external audit of the association’s financial records be 
conducted. 

• Additional duties of the audit committee may include the examination of all relevant financial 
statements and records of disbursements, verification of all association equipment and ensuring 
compliance with bylaw provisions for the transaction of funds. 

• The audit committee shall prepare a written report or provide copies of the external report to be 
presented to the membership at a general membership meeting or upon completion of their review 
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and investigation. This report shall be included for review and discussion during the June transfer of 
records. 

Section 2. Financial Accounting 
• The treasurer or co-treasurers shall prepare the Interim Financial Report by January 31st and the 

Annual Financial Report by the June meeting, including all income, expenditures, and other 
transactions.  These reports shall be presented and reviewed by general membership. Copies of these 
reports shall be provided to the principal. 

• The treasurer or co-treasurers shall be responsible for all funds of the association and shall keep 
accurate records in a form consistent with these bylaws and applicable Regulations of the Chancellor.  
In accordance with Chancellor’s Regulation A-610, parents must obtain written approval from the 
principal before collecting fundraiser proceeds from students.  The treasurer or co-treasurers and at 
least one other TCCSPA officer shall transport all funds to the bank, and deposit slips shall identify the 
source of all deposited funds.  All parties involved in financial transactions shall initial the deposit slips.  
All records of the association including checkbooks, ledgers, cancelled checks, invoices, receipts etc., 
shall be maintained and secured on school premises. 

ARTICLE XII. Non-Discrimination 
In all of its dealings, TCCSPA and its authorized agents shall not discriminate against any individual or group 
for reasons of race, color, creed, sex, age, ethnicity, national origin, marital status, sexual orientation, gender 
identity or expression, physical or mental disability, or any category protected by New York State or federal 
law. TCCSPA shall be an Equal Opportunity Employer as that term is defined by Federal law and regulation 
and shall make available it services, and open its Board, Officer, or employment opportunities, to applicants 
who comply with the terms of eligibility in Article III, Section 2 without regard to any to any protected status. 

ARTICLE XIII. Amendments 

Section 1. Amendments to the Bylaws 
These bylaws are permitted to be altered, amended, or repealed, and new bylaws adopted, at any regular 
meeting of the association by a two-thirds vote of the members present, provided the amendment has been 
presented in writing to the membership at the previous meeting, and appears in the notice of the meeting at 
which it is to be amended.  Any amendment or repeal of these bylaws shall occur duly called and held meeting 
of the Board for which written notice of such meeting, setting forth the proposed alteration, is given in 
accordance with the notice provisions for Special Meetings set forth in Article III, Section 7 of these bylaws or, 
if notice of such meeting is given (and the written proposed alteration of the bylaws given) at a meeting of the 
Board prior to the meeting to amend or repeal the bylaws. These bylaws may be Amendments are effective 
immediately unless otherwise specified.  A thorough review of these bylaws shall be conducted every three (3) 
years.  All provisions of these bylaws must conform to CR A-660 and Department of Education guidelines.  
Any TCCSPA member may present a motion at a general membership meeting to amend a provision of the 
bylaws that is not in compliance with CR A-660.  Amendments that bring the bylaws into compliance must be 
voted on immediately after the motion is presented. 

Section 2. Amendments to the Certificate of Incorporation 
TCCSPA Certificate of Incorporation is permitted to be altered or amended by unanimous written consent of 
the Entire Board. Otherwise, TCCSPA Certificate of Incorporation is permitted to be altered or amended by at 
a properly noticed meeting, by a majority vote of the entire Board. Any alteration or amendment to the 
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Certificate is authorized only at a duly called and held meeting of the Board for which written notice of such 
meeting, setting forth the proposed alteration, is given in accordance with the notice provisions for special 
meetings set forth in Article III, Section 7 of these bylaws or, if notice of such meeting is given (and the written 
proposed alteration of the Certificate given) at a meeting of the Board prior to the meeting to alter or amend 
the Certificate.  

ARTICLE XIV. Dissolution 
Pursuant to Article 10 of the New York Not-for-Profit Corporation Law, TCCSPA is permitted to be dissolved by 
action of the Board, which shall propose a plan for dissolution. For dissolution to proceed, two-thirds (2/3) of 
the Officers present at a properly noticed meeting where quorum of the Officers is present shall approve the 
plan for dissolution. Upon dissolution of TCCSPA, any assets remaining after payment of or provision for its 
debts and liabilities shall, consistent with the purposes of the organization, be paid over to charitable 
organizations exempt under the provisions of § 501(c)(3) of the Internal Revenue Code or corresponding 
provisions of subsequently enacted Federal law. No part of the net assets or net earnings of TCCSPA shall 
inure to the benefit of, or be paid or distributed to, a Officer, Officer, or agent of TCCSPA. 

ARTICLE XV. Conflict of Provisions 
These bylaws are subject to the provisions of the N.Y. N.P.C.L. and the Certificate of Incorporation as they are 
permitted to be amended from time to time. If any provision in these bylaws is inconsistent with a provision in 
the N.Y. N.P.C.L. or the Certificate, the provision of the N.Y. N.P.C.L. or the Certificate shall govern to the 
extent of such inconsistency. 

Article XVI. Conflict of Interest 

Section 1. Purpose 
The purpose of this policy (the “Policy”) is to protect the interests of TCCSPA when it is contemplating entering 
into a transaction or arrangement that might benefit the private interest of a Officer, Officer, or Key Employee 
(as defined below) of TCCSPA. TCCSPA shall not enter into any such transaction or arrangement unless it is 
determined by the Board in the manner described below to be fair, reasonable, and in the best interests of 
TCCSPA at the time of such determination. This Policy is intended to supplement, but not replace, any 
applicable State and Federal laws governing conflicts of interest applicable to non-for-profit and charitable 
organizations.   

Section 2. Definitions 
The following definitions shall apply to the provisions of Article XVI herein.  

Affiliate. An affiliate of TCCSPA is a person or entity that is directly or indirectly through one or more 
intermediaries, controlled by, in control of, or under common control with TCCSPA.  

Board of Officers or the Board. The body responsible for the management of TCCSPA.  

Officer. Any voting or non-voting member of the governing board of a corporation, whether designated as a 
Officer, trustee, manager, governor, or by any other title.   

Financial Interest. A person has a Financial Interest if such person would receive an economic benefit, directly 
or indirectly, from any transaction, agreement, compensation agreement, including direct or indirect 
remuneration as well as gifts or favors that are not insubstantial or other arrangement involving TCCSPA.  
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Independent Officer. A member of the Board of Officers who:  

(a) Has not been an employee of TCCSPA or an Affiliate of TCCSPA within the last three (3) years;  
(b) Does not have a Relative who has been a Key Employee of TCCSPA or an Affiliate of TCCSPA within 

the last three years or has not received and does not have a Relative who has received more than 
$10,000 in compensation directly from TCCSPA or an Affiliate of TCCSPA in any of the last three (3) 
years (not including reasonable compensation or reimbursement for services as a Officer, as set by 
TCCSPA);  

(c) Does not have a substantial Financial Interest in and has not been an employee of, and does not have 
a Relative who has a substantial Financial Interest in or been an Officer of, any entity that has made 
payments to or received payments from, TCCSPA or an Affiliate of TCCSPA in excess of the lesser of: 
(a) $25,000 or (b) two (2%) percent of TCCSPA consolidated gross revenue over the last three (3) 
years (payment does not include charitable contribution);   

(d) Is not in an employment relationship under control or direction of any Related Party and does not 
receive payments subject to approval of a Related Party; and  

(e) Does not approve a transaction providing economic benefits to any Related Party who in turn has 
approved or will approve a transaction providing economic benefits to such Officer.  

Key Employee. A Key Employee is a person who is, or has within the last five (5) years, been in a position to 
exercise substantial influence over the affairs of TCCSPA. This includes, but is not limited to: Voting members 
of the Board; Presidents, chief executive officers, chief operating officers, or employee of any other title with 
similar executive responsibilities; Treasurers and chief financial officers or employee of any other title with 
similar responsibilities; or a “highly compensated” employee, within the meaning of § 4958 of the Internal 
Revenue Code and guidance issued by the Internal Revenue Service, who is in a position to exercise 
substantial influence over the affairs of the Center.  

Officer. A person who has the authority to bind TCCSPA, as designated in the bylaws of TCCSPA.  

Related Party. Persons who may be considered a Related Party of TCCSPA or an Affiliate of TCCSPA under 
this Policy include:   

(a) Officers, Officers, or Key Employees of TCCSPA or an Affiliate of the Corporation;   
(b) Relatives of Officers, Officers, or Key Employees; 
(c) any entity in which a person in (i) or (ii) has a 35% or greater ownership or beneficial interest or, in the 

case of a partnership or professional corporation, a direct or indirect ownership interest in excess of 
5%;    

(d) Founders of TCCSPA;   
(e) Substantial contributors to TCCSPA (within the current fiscal year or the past five (5) fiscal years);  
(f) Persons owning a controlling interest (through votes or value) in TCCSPA; or  
(g) Any non-stock entity controlled by one or more Key Employees.  

Related Party Transaction. Any transaction, agreement or any other arrangement with the  

Corporation or an Affiliate of TCCSPA in which a Related Party has a Financial Interest. Any Related Party 
Transaction shall be considered a conflict of interest for purposes of this Policy.  

Relative. A Relative is a spouse, ancestor, child (whether natural or adopted), grandchild, great grandchild, 
sibling (whether whole or half-blood), or spouse of a child (whether natural or adopted), grandchild, great 
grandchild or sibling (whether whole or half-blood), or a domestic partner as defined in § 2994-A of the New 
York Public Health Law.  
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Section 3. Related Party Transactions and Duty to Disclose 
A Related Party Transaction is not necessarily a prohibited transaction. Under this Policy, if TCCSPA 
contemplates entering into a Related Party Transaction, the Independent Officers of the Board shall determine 
if the transaction is fair, reasonable, and in the best interests of TCCSPA at the time of such determination.  

If at any time during his or her term of service, a Related Party acquires any Financial Interest or when any 
matter for decision or approval comes before the Board in which a Related Party has a Financial Interest, that 
Financial Interest or potential Related Party Transaction shall be promptly disclosed in writing to each member 
of the Board, the President, [and to the Chair of the appropriate Board Committee], together with all material 
facts. The Board shall then follow the procedures in Section 4 of this Policy.  

Failure to disclose to the Board a known Financial Interest or a known potential Related Party Transaction 
might be grounds for removal from the Board or termination from TCCSPA.    

Section 4. Disclosure, Review, and Voting 
Any Related Party shall disclose in good faith all material facts of his or her Financial Interest to the Board.   

(a) Non-Participation and Review. All transactions, agreements or any other arrangements between 
TCCSPA and a Related Party, and any other transactions, which might involve a potential conflict of 
interest, shall be reviewed by the Independent Officers of the Board. All Related Parties with a 
Financial Interest shall leave the room in which such deliberations are conducted. The Independent 
Officers of the Board shall then determine whether the contemplated Related Party Transaction is fair, 
reasonable, and in the best interests of TCCSPA at the time of such determination. TCCSPA shall not 
enter into any Related Party Transaction unless it is determined to be fair, reasonable, and in the best 
interest of TCCSPA at the time of such determination.  

(b) Consideration of Alternate Transactions and Comparability Data. If the contemplated Related 
Party Transaction pertains to compensation for services or the transfer of property, or other economic 
benefit to a Related Party, the Independent Officers of the Board shall determine that the value of the 
economic benefit provided by TCCSPA to the Related Party does not exceed the value of the 
consideration received in exchange by obtaining and reviewing appropriate comparable data prior to 
entering the transaction.  

(c) Alternative Transactions. In those instances, where the contemplated Related Party Transaction 
does not involve compensation, transfer of property, or benefits to a Related Party, the Independent 
Officers of the Board shall consider alternative transactions to the extent possible, prior to entering into 
such transaction.  

(d) Comparability Data. When considering the comparability of compensation, for example, the types of 
relevant Comparability Data, which the Independent Officers of the Board are permitted to consider 
include, but are not limited to (1) compensation levels paid by similarly situated organizations, both 
exempt and non-exempt; (2) the availability of similar services within the same geographic area; (3) 
current compensation surveys compiled by independent firms; and (4) written offers from similar 
institutions competing for the same person’s services. When the transaction involves the transfer of 
real property as consideration, the relevant factors include, but are not limited to (i) current 
independent appraisals of the property, and (ii) offers received in a competitive bidding process.  

(e) Voting. The Board or shall, after considering alternate transactions and/or comparability data, 
determine in good faith by vote [of the Independent Officers] of the Board whether the transaction or 
arrangement is fair, reasonable, and in the best interest of TCCSPA at the time of such decision. The 
transaction shall be approved by not less than a majority vote of the Independent Officers or 
Committee members present at the meeting. In conformity with the above criteria, the Board shall 
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make its decision as to whether to enter into the transaction or arrangement and shall document the 
meeting contemporaneously under Section 6 of this Policy. 

(f) Recusal and No Undue Influence. All Related Parties with a Financial Interest shall not be present 
for deliberations and voting on the transaction or arrangement in which he or she has a Financial 
Interest. However, Related Parties are not prohibited from providing information regarding the 
transaction to the Board prior to the Board’s deliberations. Only Independent Officers of the Board 
shall vote on Related Party Transactions. No Officer or Officer shall vote, act, or attempt to influence 
improperly the deliberations on any matter in which he or she has been determined by the Board to 
have a Financial Interest. Any attempt to vote, act, or improperly influence deliberations by a Related 
Party on any matter with which such person has a Financial Interest might be grounds for removal 
from the Board or termination from TCCSPA.  

(g) Compensation. A voting member of the Board of Officers or an Officer who receives compensation 
directly or indirectly from TCCSPA for services or a Officer serving as a voting member of any 
Committee whose jurisdiction includes compensation matters is precluded from voting or acting on 
matters pertaining to that Officer’s or Officer’s compensation. 

(h) Providing Information on Compensation. No voting member of the Board or any Committee whose 
jurisdiction includes compensation matters and who receives compensation, directly or indirectly, from 
TCCSPA, either individually or collectively, is prohibited from providing information to any Committee 
regarding compensation.   

Section 5. Audit or Conflict Review Committee 
The Board is permitted delegate to the Audit or Conflict Review Committee, which shall be composed solely of 
Independent Officers, the adoption, implementation of and compliance with this policy. The Board is permitted 
to delegate to the Audit or Conflict Review Committee the approval of any Related Party Transaction involving 
a Related Party and TCCSPA, as contained in this Policy; provided that if the Related Party Transaction is of a 
magnitude that would otherwise require full Board approval, the Committee shall submit the Related Party 
Transaction to the Board for consideration, providing its recommendation as to whether or not to approve it.   

In the event the Board delegates the review and approval of Related Party transactions to a committee, all 
references to Board in this Policy shall be deemed to refer to such Committee and all references to a majority 
of the Board shall be deemed to refer to a majority of such Committee.  

Section 6. Records of Proceedings 
The minutes of all meetings of the Board and all Committee meetings at which a Related Party Transaction is 
considered shall contain:  

(a) The names of the persons who disclosed or otherwise were determined to have a potential or actual 
Financial Interest and/or conflict of interest, the nature of the potential or actual Financial Interest 
and/or conflict of interest, any action taken to determine whether a Financial Interest or conflict of 
interest exists, and the Board’s decision as to whether a Financial Interest and/or conflict of interest 
exists.  

(b) The names of the persons who were present for discussions and votes relating to any determinations 
under Section 6(a) above, including whether the Related Party and any members not considered to be 
Independent Officers, left the room during any such discussions, the content of such discussions, 
including discussion of alternative transactions, and whether or not the transaction with the Related 
Party was approved by the Board.  

(c) The minutes shall be documented contemporaneously to the decision and discussion regarding the 
Financial Interest or conflict of interest.  
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Section 7. Initial and Annual Written Disclosures 
Prior to an Officer’s initial election to the Board, or an Officer or Key Employee’s employment at TCCSPA, and 
thereafter on an annual basis, all Officers, Officers, and Key Employees shall disclose in writing to the 
Secretary of TCCSPA:  

(a) Any entity of which such person or a Relative of such person is an officer, Officer, trustee, member, 
owner, or employee and with which TCCSPA has a relationship; 

(b) Any Financial Interest such person has in any corporation, organization, partnership or other entity 
which provides professional or other goods or services to the Corporation for a fee or other 
compensation, and   

(c) Any position or other material relationship such Officer, Officer, Key Employee, or Relative of such 
person, has with any not-for-profit corporation with which TCCSPA has a business relationship.   

A copy of each disclosure statement shall be kept in Corporation’s files and made available to any Officer, 
Officer, or Key Employee upon request.  

Section 8. Annual Statements 
Each Officer, Officer, and Key Employee shall annually sign and submit to the Secretary of TCCSPA a 
statement which affirms such person: (a) has received a copy of this Policy, (b) has read and understands the 
Policy, and (c) has agreed to comply with the Policy.  
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Adoptions of Bylaws 
TCCSPA, on September 28, 2011 adopted the amendments included in this addendum in order to ensure full 
compliance of bylaws with the current CR A-660. The amendments read as follows:          

The TCCSPA will assume responsibility for sharing information regarding Title I Programs and their 
implementation at every scheduled meeting and allow for meaningful discussion and consultation regarding 
the expenditure of the Title I funding, particularly the minimum 1% to be earmarked for parent involvement 
activities. This decision to have Title I consultation occur through the school’s TCCSPA will be reviewed every 
year by the Title I parent population. Copies of minutes, meeting, agendas, and attendance sheets where 
these decisions are discussed and voted on must be maintained on file in the principal’s office.  

We, the undersigned, are all of the Officers of TEACHERS COLLEGE COMMUNITY SCHOOL PARENT 
ASSOCIATION, Inc. Following the circulation of these bylaws for Officer review and comment, the Board 
hereby adopts, by unanimous written consent, the foregoing bylaws, consisting of seventeen (17) preceding 
pages, as the bylaws of TEACHERS COLLEGE COMMUNITY SCHOOL PARENT ASSOCIATION, Inc. 

 

Dated: _______________ 

  

_______________________________________ 

_______________________________________ 

_______________________________________ 

 

 

CERTIFICATE BY SECRETARY OF 
ADOPTION BY THE BOARD OF OFFICERS 

 

The undersigned hereby certifies that the undersigned is the duly elected, qualified, and acting 
Secretary of TEACHERS COLLEGE COMMUNITY SCHOOL PARENT ASSOCIATION, Inc., a New York not-
for-profit corporation, and that the foregoing is a true and correct copy of the bylaws that were unanimously 
adopted as the bylaws of the Corporation on ____________ ___, 2018, by the duly elected Board of Officers.  

 

Dated: New York, New York 

________________ 

 

 

___________________________________ 

       _________________, Secretary 


